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Topics for discussion today.
1. Pension Administration System (PAS) Project at a 30,000 foot view.

2. ERB and LAUs involved in this Project.

3. High level view of each Stakeholder, what we will be asking them to do.

4. LAUs will help in several areas.

5. Discuss next steps.

Agenda



30,000 foot view of Stakeholders for PAS Project



Whiteboard Discussions



What is the Pension Administration System (PAS) Project?

As part of the larger Business Process Improvement (BPI), ERB looked for a 
new PAS to improve its existing business process and modernize its Pension 
Administration system. Some of the high-level requirements of this new 
system:

• Commercial Off The Shelf (COTS) solution.

• Automated processing which will lessen manual work.

• Automate correspondence with employers and employees that require 
manual work.

• Single system that can be accessed by employers and employees and 
allows for self-enrollment of members.



Implementation Timeline



ERB exists to serve our Members and LAUs

Our Members are why we are here!

They are our #1 Reason for what we do!

They are a Stakeholder on this project. We are doing this project for them.

LAUs assist our Members. LAUs are also our Members.



ERB exists to serve our Members

ERB reports to our Board of Trustees.

PAS Project reports to the Change Management Committee.

Telus Health, Managed Business Solutions (MBS), Segal, NTT Data, and the 
New Mexico Department of Information Technology (DoIT) etc.



LAUs are a Stakeholder for the PAS Project

ERB interacts with over 200 LAUs.



Educators and School Staff are Stakeholders



ERB, and our new PAS, interact with all Stakeholders



What is User Acceptance Testing?

User acceptance testing is the final testing stage in software development 
before production. It's used to get feedback from users who test the software 
and its user interface (UI). UAT is usually done manually, with users creating 
real-world situations and testing how the software reacts and performs. Test-
case scenarios can also be automated, simulating a user experience.

As its name suggests, UAT is used to determine if end-users accept software 
before it's made public. Client or business requirements determine whether it 
fulfills the expectations originally set in its development.



• ERB is asking for LAUs to assist us in User Acceptance Testing.
We need your help!

• We have five LAUs on deck to assist with LAU UAT Testing.

• We have 19 other LAUs on stand-by to assist with LAU UAT Testing.

• We are requesting LAUs to also assist with Member UAT Testing. 
LAUs are Members too.

• We need your help!

What does User Acceptance Testing for LAUs look like?



• ERB wants your feedback, help us make a better, more efficient Pension 
Administration System.

• ERB wants to include you in the process. We value your opinion and 
feedback.

• ERB will host meetings for the LAU UAT Testing Team.

• Full Transparency will be given at this point:  On-Track, On-Time, On-
Budget.

• ERB will work with LAU UAT Testing Team to confirm more efficient 
workflows and processes. LAUs should also experience more efficient 
onboarding of staff.

Why should I participate in UAT Testing with ERB?



Current PAS vs. Future PAS

Current PAS

Monthly HR File

Actively Working

LAUs

Monthly Payroll File

Retired

E-Bill Invoice

LAU PortalFuture PAS

Monthly HR File

Actively Working

LAUs

Monthly Payroll File

Retired

E-Bill



• Currently the LAUs interaction with Vitech is primarily a manual process.

• Once we are on the new Telus Ariel PAS, we will benefit from reduced 
Feedback loops.

• Feedback loops are designed to minimize the time to resolve errors in a 
workflow that would result in delays down the line.

• Results - documents and various tasks within the workflow are reviewed and 
approved so that everything is in working order before the workflow reaches 
its conclusion.

• Feedback loops become less effective if they can't provide the needed input 
in a timely manner. We are excited to see these efficiencies at work.

Discussion on Feedback Loops



• If a review of the process can be done in real time, hidden problems can be 
identified sooner and the overall process can be improved.

• A feedback loop will require input from people to some degree. 

• A successful feedback loop will require input from specific people in a 
specific way. In other words, the right people will be involved in the process 
and everything else will be automated. 

• The feedback loop is designed to input suggestions, solve problems, and 
identify any issues that might prevent productivity.

Discussion on Feedback Loops continued



Demo of basic features of the LAU Portal – 1 of 6



Demo of basic features of the LAU Portal – 2 of 6



Demo of basic features of the LAU Portal - 3 of 6



Demo of basic features of the LAU Portal – 4 of 6



Demo of basic features of the LAU Portal - 5 of 6



Demo of basic features of the LAU Portal - 6 of 6



Whiteboard Discussions – UAT Steps



Whiteboard Discussions - Hats and Clones – 1 of 2

These are some of the hats that you will wear: 
Administrative, Call Center Staff, Finance & 
Accounting, LAU, Member, and Member Services.



Whiteboard Discussions - Hats and Clones – 2 of 2



Workflow Discussions - Forms & Documents

Application for Retirement Benefits 
– Pages 1 and 2

Request for Refund and/or Rollover 
Active Member – Pages 1 and 2 



• ERB LAU-Support Team will be working with LAU-UAT Teams.

• Primary and Backup LAU-UAT Teams are welcome to participate.

• Any Backup LAU-UAT Teams willing to assist with Member UAT Testing 
would be greatly appreciated by ERB.

• ERB LAUs will follow our LAU Communications Plan. 

Next Steps



Questions/Answers



Thank you for your time!
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