
MINUTES OF THE  

NEW MEXICO EDUCATIONAL RETIREMENT BOARD 

ARP COMMITTEE 

June 23, 2025 

I. a  CALL TO ORDER/ASCERTAIN QUORUM

A meeting of the Alternative Retirement Plan (ARP) Committee was called to order 
at 1:30 p.m. in the NMERB Main Office, 701 Camino de Los Marquez, Santa Fe, New 
Mexico. A quorum was present.  

Members Present: 
Mr. Max Baca, Chair 
Dr. Matias Fontenla [virtually] 
Dr. Reilly White [virtually] 

Staff Present: 
Mr. David Archuleta, Executive Director 
Mr. Evan Cochnar, Deputy General Counsel 
Mr. Ian Padilla-Salazar, Executive & HR Assistant 

Others Present: 
Mr. Jared Hardin, Financial Advisor, CAPTRUST 
Ms. Judith Beatty, Recorder  

b. APPROVAL OF AGENDA (A)

Dr. White moved for approval of the agenda. Dr. Fontenla seconded the motion, 
which passed unanimously.  

2. REVIEW AND APPROVAL OF MINUTES:  November 13, 2024 (A)
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 Dr. Fontenla moved approval of the November 13 meeting, as presented. Dr. 
White seconded the motion, which passed unanimously. 
 
 3. INTERIM UPDATE: JARED HARDIN, FINANCIAL ADVISOR, CAPTRUST 
 
 Mr. Hardin noted that, at the last ARP Committee meeting, there was a very 
detailed discussion about how the plan has come to be mappable assets versus non-
mappable assets. Other detailed discussion focused on the recordkeepers and issues 
regarding the recordkeepers. The committee recommended proceeding with the RFI 
process for the current recordkeepers, TIAA and Fidelity. He said today’s meeting will 
discuss the results of the RFI and the recommendations that came from it. The 
committee will also hear a summary of the committee’s actions over the last fiscal year 
and what CAPTRUST recommends as next steps.  
 
 4. ARP RECORDKEEPER REQUEST FOR INFORMATION REVIEW 
  JARED HARDIN, FINANCIAL ADVISOR, CAPTRUST  
 

• ARP Plan Information 
• Questionnaire Overview and Responses 
• Pricing Proposal 
• Next Steps for the ARP  

 
 Mr. Hardin stated that the committee’s recommendation to proceed with an RFI 
or RFP to evaluate the services and fee structure of the current recordkeepers was 
based on two factors: 1) Doing an RFI or RFP for recordkeeping services is considered 
the gold standard in the industry for evaluating the services and benchmarking the fees. 
It had been about 10 years since a formal evaluation and benchmarking was completed. 
The standard is every 7 to 10 years. 2) An SEC investigation and subsequent lawsuit that 
came  out for TIAA alleging wrongdoing in terms of their sales practices and how they 
market products and services to participants that are proprietary to the firm. 
 
 Mr. Hardin noted that, although they only do this formal evaluation every 7 to 10 
years, they do periodic negotiations of the fee structure for the plan every 3 to 5 years. 
Since the beginning of the relationship with CAPTRUST, the fees for both of the ARP’s 
service providers have been negotiated down by 85 percent. 
 
 Mr. Hardin noted that the ERA mandates that the ARP has to have at least two 
recordkeepers. It can have up to five. 
 
 Mr. Hardin reviewed the RFI responses. In reviewing the fee quotes from the 
respondents, Mr. Hardin stated that the incumbent providers, TIAA and Fidelity, 
reduced their recordkeeping fee. Fidelity proposed coming down from 4 basis points to 
3.5 basis points, and TIAA came down from 3.5 basis to 2.4 basis points. This represents 
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about a $97,500 reduction annually on the TIAA side and $14,750 on the Fidelity side, a 
total savings of $112,00 per year in fees.  
 
 CAPTRUST recommended the following, based on the current statutory 
requirements governing the ARP, the amount of illiquid assets in the TIAA program, and 
the responses to the recordkeeper RFP provided to each of the respondents: 
 

1. Retain TIAA and Fidelity as the active services providers for the ARP. 
 

2. Negotiate updates to current contract terms: 
 

a.   Accept TIAA and Fidelity’s proposed required revenue (i.e., recordkeeping 
fee) as provided in their respective RFI response: 

 
• The proposed fee represents a 31% and 12.5% reduction to TIAA and 

Fidelity’s current fee, respectively. 
• The proposed fee represents and 87% and 84% reduction to TIAA and 

Fidelity’s fees, respectively, since the beginning of CAPTRUST and the 
NMERB’s relationship. 

 
b. Review and document the float income provisions. 

 
c.    Review and add applicable cross-selling restrictions to ensure only 

applicable products and services are being recommended to plan 
participants. 

 
d. Review and add applicable cybersecurity provisions to include, at 

minimum, responses to the DOL’s guidelines and data security incident 
reporting and remediation requirements. 

 
3. Evaluate the use of Collective Investment Trust (CIT) investment vehicles to 

further reduce plan fees and discuss lifetime income solutions in keeping with 
the ARP’s statutory withdrawal options. 

 
4. Develop a comprehensive participant education strategy with the retained 

service providers and communicate all applicable plan changes. 
 

 [Action was taken by the committee to recommend approval of Items 1, 2.a and 
2.b; however, the motion and second were withdrawn after it was determined that it 
was not published as an action item.] 
   
 5. DEFINED CONTRIBUTION QUARTERLY REVIEW: MARCH 31, 2025 
  JARED HARDIN, FINANCIAL ADVISOR, CAPTRUST  
 






